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• 40 RECERT = $14,665,268

• HALLWAYS = $2,385,708

• ELEVATORS = $1,846,090

• PROF. FEES = $1,896,036

• CONTINGENCY = $207,682

• LOAN EXP & INT = $167,126

• CLAIM EXP = $242,598

PAST – EXPENSE BREAKDOWN



TOTAL PROJECT COSTS = $21,410,512

IRMA EXPENSES = $215,151

TOTAL SA RELATED COSTS = $21,625,663

PAST – EXPENSE BREAKDOWN



• 2017 SA TOTAL INCOME = $15,000,000
• IRMA INSURANCE CLAIM = $1,314,562
• TOTAL INCOME = $16,314,562
• TOTAL EXPENSES = $21,625,663
• TOTAL DEFICIT = ($5,311,101)

PAST – ATTRIBUTABLE INCOME



Project List Budget
Beach and Maintenance Stairs $173,850.00
Beach Access Door and Ramp (est.) $50,000.00
Mechanical Room Door Replacements (est.) $50,000.00
Roof Replacement (est.) $1,200,000.00
Domestic Pump Replacement $75,000.00
Roof Exhaust Fan Replacement $32,000.00
South Tower Chiller $68,000.00
Lobby Floor Refinsih $25,000.00
Electrical Repairs - Roof $30,000.00
Storage Cages $13,135.00
West Parking/ Drainage $75,000.00
Column Repair - Garage & Conference Room 

COST UNKNOWN

Professional Fees (Engineering, Design, Consulting)

Structural / Electrical Engineering (est.) $100,000.00

SubTotal $1,891,985.00
AP Administratin Fee $0.00
Permit Fees (Est. at 2%) $31,617.00
Contingency (10%) $189,198.50

Total $2,112,800.50

PRESENT – NEW PROJECTS



PRESENT – FINANCING

FACILITY #1: NEW PROJECTS – LINE OF CREDIT = $4M, 18 MONTH LOC, 20 YEARS, 5.50%

FACILITY #2: PROJECT & OVERAGES – TERM LOAN = $7,528,994, 17.25 YEARS, 5%

FACILITY #3: PAYOFF LINE OF CREDIT – TERM LOAN = $2.5M, 20 YEARS, 5.2% 



PRESENT – CASH EXCESS OF NEW 
PROJECTS

FACILITY #1: NEW PROJECTS – LINE OF CREDIT = $4M, 18 MONTH LOC, 20 YEARS, 5.50%

$4M - $2.2M = $1.8M



PRESENT – PAYMENT SCHEDULES
(PAID IN FULL)

UNIT NORTH TOWER
Unit % Combined SA Payments

Payment Infull Payment Infull
#01, #04 0.0041918 $39,030.27 $270.73
#02, #06, #07 0.0031127 $28,982.66 $201.04
#03 0.002693 $25,074.79 $173.93
#05, #08 0.0045669 $42,522.87 $294.96
PH 1, PH 4 0.0044434 $41,372.95 $286.98
PH 2, PH 6, PH 7 0.003565 $33,194.07 $230.25
PH 3 0.0030753 $28,634.43 $198.62
PH 5, PH 8 0.0045669 $42,522.87 $294.96

UNIT SOUTH TOWER
Unit % Combined SA Payments

Payment Infull Payment Infull
#01, #04 0.0041859 $38,975.34 $270.35
#02, #06, #07 0.0031825 $29,632.58 $205.55
#03 0.002693 $25,074.79 $173.93
#05, #08 0.0045563 $42,424.17 $294.28
PH 1, PH 4 0.0044435 $41,373.88 $286.99
PH 2, PH 6, PH 7 0.003565 $33,194.07 $230.25
PH 3 0.0030754 $28,635.36 $198.63
PH 5, PH 8 0.0045563 $42,424.17 $294.28



PRESENT – PAYMENT SCHEDULES
(MONTHLY PAYMENTS)

NORTH TOWER
UNIT Unit % Combined SA Payments

Payment Infull Payment Infull
#01, #04 0.0041918 $94,744.40 $672.96
#02, #06, #07 0.0031127 $70,354.24 $499.72
#03 0.002693 $60,868.04 $432.34
#05, #08 0.0045669 $103,222.53 $733.18
PH 1, PH 4 0.0044434 $0.00 $0.00
PH 2, PH 6, PH 7 0.003565 $80,577.26 $572.34
PH 3 0.0030753 $69,508.91 $493.72
PH 5, PH 8 0.0045669 $0.00 $0.00

SOUTH TOWER
UNIT Unit % Combined SA Payments

Payment Infull Payment Infull
#01, #04 0.0041859 $94,611.04 $672.02
#02, #06, #07 0.0031825 $71,931.88 $510.93
#03 0.002693 $60,868.04 $432.34
#05, #08 0.0045563 $102,982.94 $731.48
PH 1, PH 4 0.0044435 $100,433.40 $713.37
PH 2, PH 6, PH 7 0.003565 $80,577.26 $572.34
PH 3 0.0030754 $0.00 $0.00
PH 5, PH 8 0.0045563 $0.00 $0.00
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FUTURE – YEARS OF RESERVE COMPONENTS
- $1.8M FUNDS ALL RESERVE PROJECTS FORECASTED THROUGH 2030

- CURRENT TOTAL BUDGET = $2.8M, IF BEGINNING IN 2024, THE ASSOCIATION
INCREASES THEIR OPERATING BUDGET BY 3% EVERY OTHER YEAR TO FUND
RESERVES THROUGH 2039, AQUARIUS WILL BE FULLY FUNDED.

- THIS LONG TERM PLAN ENSURES NO FURTHER
SPECIAL ASSESSMENTS.



Q & A


